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1. General Information 
The intent of the Government is to award a service contract for janitorial services at the St. Marys Falls 
Canal located in Sault Ste. Marie, Michigan. The Government shall not exercise direct supervision over 
the contract service providers performing the services herein. Such contract service providers shall be 
accountable solely to the Contractor who, in turn, is responsible to the Government. 

1.1 Description of Services 
The Contractor shall provide all personnel, equipment, supplies, transportation, tools, materials, 
supervision, and other items and services necessary to perform janitorial services as defined in this PWS, 
except for those items specified as government-furnished property or services. The Contractor shall 
meet the standards in this PWS, and shall reliably obtain clean, sanitary, neat, conditions through its 
efforts. 

1.2 Location 
The services will occur in buildings and facilities which are part of the St. Marys Falls Canal, located at 
312 W. Portage Avenue, Sault Ste. Marie, MI 49783. 

1.3 Period of Performance 
Period of performance for this contract includes a base performance period of one year and four option 
years. The base year will begin the date of contract award and will continue until the next performance 
period (option) on the anniversary of the base contract award. Each option year will be individually 
exercised at the discretion of the Government, for the year following. A six-month contract extension 
option following the last option year may be exercised at the discretion of the Government. 

2. Schedule 

2.1 Services Excluding Federal Holidays (Monday-Friday Only) 
The Contractor shall perform the following janitorial services from Monday through Friday, excluding 
Federal Holidays. In the event a Federal Holiday falls on a weekday, the Contractor shall coordinate with 
the Contracting Officer's Representative (COR) to ensure that any trash, restroom, or drinking fountain 
service is not skipped for more than a 72-hour interval. 

Facility / Area Scheduled Hours Service Type 

Power Plants (New Power Plant and Unit 10) 06:30 – 15:00 Basic Cleaning & Industrial 
Space 

Davis Building (Main Floor) 15:30 – 23:59 Basic Cleaning 



 

 

Facility / Area Scheduled Hours Service Type 

Administration Building (First & Second 
Floors) 

15:30 – 23:59 Basic Cleaning 

Administration Building (Basement) 15:30 – 23:59 Industrial Space 

Maintenance Support Building (MSB) 17:30 – 23:59 Basic Cleaning & Industrial 
Space 

Boat House 17:30 – 23:59 Basic Cleaning 

 

2.2 Year-Round Services (Daily, Including Federal Holidays) 
The Contractor shall perform the following janitorial services on a daily basis year-round, including all 
Federal Holidays. 

Facility / Area Scheduled Hours Service Type 

Administration Building (Third Floor, Tower 
Stairs, Tower Restroom, Tower Control 
Room) 

15:30 – 23:59 Basic Cleaning 

Main Guard Shelter 15:30 – 23:59 Basic Cleaning 

Four Additional Guard Shelters 15:30 – 23:59 Basic Cleaning 

Comfort Station 21:00 – 23:59 Basic Cleaning 

 

2.3 Seasonal Services (Daily, May 1 – October 31) 
The Contractor shall perform the following janitorial services daily from May 1 through October 31, 
including Federal Holidays. 

Facility / Area Scheduled Hours Service Type 

Visitor Center 20:00 – 23:59 Basic Cleaning 

Viewing Platform 21:00 – 23:59 Viewing Platform Cleaning 

Visitor Center Restrooms 09:00 – 20:00 Public Restroom Cleaning 

Comfort Station Restrooms 09:00 – 21:00 Public Restroom Cleaning 

 



 

 

2.4 As-Required Special Event Cleaning 
The Contractor shall perform janitorial services for special events as required by the Government and 
coordinated with the COR at least 48 hours in advance. 

• Visitor Center: At least once and not more than three times during the contract year. 

 



 

 

3. Services 
The Contractor shall ensure all assigned areas present a clean, sanitary, and neat appearance upon 
completion. These standards are defined as follows: 

Clean: Free from dirt, marks, and unwanted matter. 
Sanitary: Clean and treated with a commercial disinfectant suitable for the surface and area use. 
Neat: Arranged in an orderly and tidy manner. 

 

3.1 General Tasks Applicable to All Areas 
• Trash Removal: All Government-furnished trash containers shall be emptied and returned to their 

initial location. The Contractor shall utilize appropriate size trash can liners. For industrial spaces 
with cans larger than 5 gallons, heavy-weight bags are required. The Contractor shall ensure trash 
cans remain clean and odor-free and shall coordinate with the COR for cleaning or replacement of 
excessively soiled cans. All waste shall be disposed of in the Government-provided trash dumpster. 

• Recycling Removal: The Contractor shall collect corrugated cardboard, brown box board, and brown 
packing paper and transport it to the Government-provided recycling dumpster. The Contractor is 
not responsible for separating other recyclable materials (e.g., plastic, glass) from the general waste 
stream. 

3.2 Basic Cleaning 
• Floors: All hard surface floors shall be vacuumed, mechanically swept, broom swept, dust mopped, 

mechanically wet scrubbed, damp mopped, wet mopped, or otherwise cleaned as needed, and no 
less than three times per week. The Contractor shall increase frequency seasonally as needed to 
ensure removal of salt, sand, snow and ice, mud, and similar debris. The term "as needed" refers to 
the removal of this debris that occurs outside of scheduled cleaning times. The Contractor shall 
address these conditions within four (4) hours of notification from the COR or discovery by 
Contractor personnel. Finished floors shall present a uniform, glossy appearance free from dirt, 
debris, dust, scuff marks, and other foreign matter. 

• Baseboards, Trim, Corners, and Edges: Baseboards, trim, corners, edges and similar features shall 
be clean and free of dirt and dust. 

• Touch Surfaces: Switches and surrounds, door knobs, kick plates, handrails, and similar features 
shall be clean and disinfected. 

• Interior Glass and Mirrors: Interior glass surfaces (other than windows) shall be clean, with no trace 
of film, dirt, or smudges. 

• Drinking Fountains: All drinking fountains shall be cleaned and sanitized. 
• Stairways: All stairways shall be swept and wet mopped at the specified interval applicable to that 

area. 



 

 

• Carpets: Carpeted areas shall be vacuumed at the specified interval. After vacuuming, the carpeted 
area shall be free of all visible dirt and debris. 

• Floor Mats: The Contractor shall vacuum floor mats at the specified interval. Soil, dirt, and moisture 
underneath mats shall be removed. 

• Dusting: The Contractor shall ensure horizontal surfaces to a height of 84 inches above the floor are 
cleaned and dusted at least once per week. Items that exceed 84 inches in height shall be cleaned at 
least once per month. 

• Office Desks: The Contractor shall not clean office desks assigned to and in use by a Government 
employee. The Contractor shall dust surfaces of vacant or unused desks as determined by the COR 
at least once per week. 

• Office Cabinets and Equipment: The Contractor shall clean and sanitize exterior surfaces of office 
cabinets, supply cabinets, and office equipment as often as needed and not more than once daily 
and not less than once per week. 

• Conference and Training Rooms: The Contractor shall clean and neaten conference room furniture 
and sanitize tabletops and desktops. 

• Kitchen and Break Areas: The Contractor shall clean, sanitize, and neaten countertops, sinks, 
faucets, and external surfaces of appliances. 

• Restrooms: The Contractor shall close restrooms during cleaning, post signs, and complete cleaning 
expeditiously. Specific requirements include: 

• Clean and Disinfect: The Contractor shall completely clean and disinfect all surfaces of sinks, 
counters, toilets, toilet seats, urinals, showers, and other restroom fixtures. 

• Descale Showers, Toilet Bowls and Urinals: The Contractor shall descale fixtures at least 
weekly. 

• Floors: The Contractor shall clean and sanitize restroom floors with a germicidal floor cleaner. 
• Supplies: The Contractor shall ensure restrooms are stocked with soap, toilet paper, and hand 

towels. 

3.3 Industrial Spaces 
• Floors: The Contractor shall clean floors and remove dust, dirt, debris, metal chips, sawdust, and 

similar waste from floors no less than twice per week. The Contractor shall increase frequency 
seasonally as needed to ensure removal of salt, sand, snow, and ice. 

• Baseboards, Trim, Corners, and Edges: The Contractor shall vacuum, dust, or wipe baseboards, trim, 
and corners not less than once per week. 

• Interior Glass and Mirrors: Interior glass surfaces shall be cleaned as needed to remove film and 
dirt, not less than once per week. 

• Drinking Fountains: All drinking fountains shall be cleaned and sanitized at the specified interval. 
• Stairways: All stairways shall be cleaned each weekday. 
• Floor Mats: The Contractor shall clean rubber or other hard surface floor mats. Soil, dirt, and 

moisture underneath mats shall be removed. 
• Spot Cleaning: The Contractor shall perform spot cleaning as required at least once each month. 



 

 

• Dusting: The Contractor shall ensure horizontal surfaces to a height of 96 inches are cleaned and 
dusted at least once per week. Items exceeding 96 inches shall be cleaned at least once per month. 

• Office Desks: The Contractor shall not clean office desks assigned to and in use by a Government 
employee. Vacant desks will be dusted once per week. 

• Cabinets and Lockers: The Contractor shall clean exterior surfaces of office cabinets, supply 
cabinets, and office equipment at least once per month. 

• Work Tables: The Contractor shall clean and sanitize tabletops and group use desktops. 
• Kitchen and Break Areas: The Contractor shall clean, sanitize, and neaten in accordance with Basic 

Cleaning requirements. 
• Restrooms: The Contractor shall clean, sanitize, and neaten restrooms in accordance with Basic 

Cleaning requirements. 

3.4 Public Restroom & Viewing Platform Cleaning 
• Public Restroom Cleaning: The Contractor shall perform restroom cleaning in accordance with Basic 

Cleaning requirements, giving particular attention to cleanliness as conditions and visitation require. 
• Viewing Platform Cleaning: Specific requirements for the viewing platform include: 

• Floors, Stairways, and Ramps: The Contractor shall clean floors, stairways, and ramps daily 
using dry methods. 

• Walls, Structure, and Ceilings: The Contractor shall remove spiderwebs, insects, and other 
debris from all walls and ceilings. 

• Benches: The Contractor shall clean benches on a daily basis. 
• Windows: Interior window surfaces are cleaned once weekly. 

3.5 Additional Cleaning and Exceptions 
• Tools, Parts, Supplies: The Contractor shall not clean, operate, move, or neaten such items, whether 

owned by the Government or a Third Party, with previously described exceptions. 
• Operations Project Manager's Offices: The Contractor shall apply a higher standard of cleanliness to 

these areas. 
• New Power Plant (NPP): The Contractor shall clean windowsills at least once per week and clean 

gate house grates at least once every three months. The Contractor is NOT responsible for cleaning 
surfaces or items exceeding 156 inches in height. 

• Unit 10: The Contractor shall clean windowsills at least once per week. The Contractor is NOT 
responsible for cleaning surfaces or items exceeding 156 inches in height. 

• Clean and Polish Brass and Bronze: The Contractor shall clean and polish brass and bronze fittings 
on the first floor of the Administration Building at least once every three months. 

• Insect Removal: The Contractor shall give particular attention to removal of shad flies, may flies, and 
other insects on a seasonal basis. 

• Shampoo Carpets: The Contractor shall shampoo all carpets two times per calendar year, once in 
the spring, and once in the fall. 



 

 

• Hard Surface Finished Floors: Twice each calendar year, the Contractor shall strip, scrub, and seal 
hard surface finished floors. 

• Cleaning Products Odor Control: The Contractor shall select and utilize cleaning products that are 
free of odors or have a neutral scent. Products must not leave a strong, lingering scent that is 
detectable more than two (2) hours after application in a standard, ventilated room. All cleaning 
chemicals must be approved by the COR prior to use on site. 

• Visitor Center: The Contractor shall thoroughly clean, sanitize, and neaten the visitor center interior. 
• Guard Shelters: The guard shelter locations will be identified once the contract is awarded. 
• Contractor Equipment and Supplies: The Contractor shall store or stock its items in designated 

areas coordinated with the COR. 

3.6 Special Event Cleaning 
At least once but no more than three times per year, the COR will coordinate janitorial services at the 
Visitors Center outside of the normally scheduled operating times. The Contractor shall clean the 
interior of the Visitor Center in accordance with Basic Cleaning and Additional Cleaning and Exceptions 
requirements. 

 



 

 

4. Administration 
4.1 Time References: Unless otherwise indicated, all references to time and date refer to the prevailing 
local time and date for Sault Sainte Marie, Michigan. 

4.2 Drawings: The Government shall furnish the contractor one electronic file in PDF format of the 
contract drawings at award. 

4.3 Regulatory Requirements: The Contractor shall comply with the most recent edition of USACE EM 
385-1-1, and all applicable federal, state, and local laws. 

4.4 Safety 
4.4.1 References: Publications listed form a part of this specification. 

4.4.2 Definitions: The following safety definitions apply to this contract: 

• 4.4.2.1 High-Visibility Accident: Any work-related incident that results in: (a) a response from 
external emergency services (e.g., Fire Department, Ambulance); (b) serious injury or death; or (c) 
significant media or public attention. 

• 4.4.2.2 Medical Treatment: Treatment administered by a physician or by registered professional 
personnel. 

• 4.4.2.3 Recordable Injuries or Illnesses: Any work-related injury or illness that results in death, days 
away from work, restricted work, transfer, medical treatment beyond first aid, or loss of 
consciousness. 

4.4.3 Site Safety and Site Conditions: The Contractor shall understand that the site presents unique 
environments and ensure employees have the capacity to understand and avoid safety hazards. 

4.4.4 Contractor Safety Personnel: The Contractor shall appoint a Site Safety and Health Officer (SSHO) 
who meets the requirements of EM 385-1-1 and has a minimum of five (5) years of safety experience. A 
Competent Person must be provided for each identified hazard, and a qualified Designated 
Representative (DR) must be scheduled at any time work is being performed. 

4.4.5 Training Requirements: The Contractor shall provide and schedule the following training: Power 
Plant Safety Familiarization (1-hour), First Aid & CPR Training (minimum of two employees per shift, 
complying with EM 385-1-1 Section 3), Lead Hazard Awareness Training, Asbestos Hazard Awareness 
Training (OSHA 1910 & EM 385-1-1), and comprehensive training on equipment, tools, chemicals, and 
methods. 

4.4.6 Accident Prevention Plan (APP): The Contractor shall prepare and utilize a written site-specific 
APP in accordance with USACE EM 385-1-1. 

4.4.7 Activity Hazard Analysis (AHA): The AHA format shall be in accordance with USACE EM 385-1-1. 

4.4.8 Emergency Medical Treatment: The Contractor shall immediately notify Government personnel to 
facilitate Emergency Medical Service response. 



 

 

4.4.9 Accident Notification: In the event of a Recordable Injury or property damage equal to or greater 
than $5,000, notify the KO and COR within four hours. 

4.4.10 Personal Protective Equipment (PPE): The Contractor shall determine and provide PPE required 
for the safe performance of work. 

4.5 Contractor Quality Control (CQC) Program: The Contractor shall develop and maintain an effective 
CQC program. 

4.6 Quality Assurance: The Government shall regularly inspect the Contractor's work. 

4.7 Construction or Repairs and Relief: The Contractor shall operate with the understanding that the St. 
Marys Falls Canal is constantly under construction. 

4.8 Weather or other Emergency and Relief: In case of extremely severe weather or other emergency, 
the Contractor shall divert its employees as directed by the COR. 

4.9 Work Schedule: The Contractor shall provide the COR a Work Schedule which includes days, duties, 
locations, and scheduled hours. 

4.10 Contractor Supervision: The Contractor shall have a supervisor on site and present or immediately 
available during every shift. 

4.11 After Hours Coordination: The Contractor's management team shall be available by phone in the 
event of emergency situations. 

5. Contractor Personnel 
5.1 Conduct: Contractor personnel shall not loiter in or around the facility during off-duty hours. 

5.2 Vehicle Parking and Access: Parking is extremely limited. Parking for individual Contractor 
employees will not be provided. 

5.3 Uniforms: All Contractor employees shall wear distinctive uniform clothing. 

5.4 Employee Photo Roster: The Contractor shall maintain an updated roster for employees working on 
site. 

6. Security 
6.1 General security requirements and guidance: The security requirements described below apply to 
all contract personnel (including employees of the prime Contractor (“Contractor”) and all subcontractor 
employees) supporting the performance requirements of this contract. The Contractor is responsible for 
compliance with these security requirements. Questions regarding security matters shall be addressed 
to the designated Government representative (e.g., Contracting Officer Representative (COR), Requiring 
Activity (RA) representative, or Contracting Officer (if a COR or other RA representative is not 
appointed)). Contract personnel are critical to the overall security and safety of US Army Corps of 
Engineers (USACE) installations, facilities and activities, and security awareness training contributes to 



 

 

those efforts. The Department of Defense (DoD) and Army security training requirements specified 
below, if applicable, are performance requirements; all applicable contract personnel shall complete 
initial training within 30 days of contract award or the date new contract personnel begin performance 
on the contract. Within five business days from the completion of training, the Contractor shall provide 
written documentation (e.g., email or memorandum) to the Government representative. The 
documentation shall include the names of contract personnel trained and which training they 
completed; the Contractor shall maintain training records as part of their contract files and be prepared 
to provide copies of training certificates to the Government representative. Contractor personnel and 
vehicles are subject to search when entering federal installations. Additionally, all contract personnel 
shall comply with Force Protection Condition (FPCON) measures, Random Antiterrorism Measures 
(commonly referred to as “RAMs”), and Health Protection Condition (HPCON) measures. The Contractor 
is responsible for meeting performance requirements during elevated FPCON and/or HPCON levels in 
accordance with applicable RA plans and procedures --this includes identifying mission essential and 
non-mission essential personnel. In addition to the changes otherwise authorized by the changes clause 
of this contract, should the FPCON or HPCON levels at any individual facility or installation change, the 
Government may implement security changes that affect contract personnel. The Contractor shall 
ensure all contract personnel are aware of their security responsibilities, including any site-specific 
requirements identified in local policies or procedures. 

6.2 Antiterrorism (AT) Level I training: All contract personnel requiring routine access to Army 
installations, facilities, and controlled access areas, or requiring network access shall complete initial and 
annual refresher AT Level I awareness training. Online AT Level I awareness training is available at 
https://jko.jten.mil/ (website subject to change). 

6.3 Physical security and access control requirements: All contract personnel requiring physical access 
to a federal installation or facility shall comply with the access control procedures of that location. 
Contract personnel requiring unescorted access to meet contract performance requirements on a DoD 
installation in the US shall be vetted by the installation/facility Provost Marshal/Directorate of 
Emergency Services/Security Office using the National Crime Information Center-Interstate 
Identification Index (commonly referred to as “NCIC-III”) and Terrorist Screening Database (commonly 
referred to as “TSDB”). Contract personnel shall comply with all personal identity verification 
requirements specified in installation/facility policies and procedures. Contract personnel who do not 
meet requirements for unescorted access to USACE facilities shall coordinate escorted access with the 
Government representative, as needed. Contract personnel who receive keys, access cards, or lock 
combinations that provide access to government-owned property shall comply with key and lock control 
procedures of the RA. 

6.4 Suspicious Activity Reporting training (e.g. iWATCH, CorpsWatch, or See Something, Say 
Something): All contract personnel shall receive initial and annual refresher training from the RA 
representative on the local suspicious activity reporting program. This locally developed training 
provides contract personnel with general information on suspicious behavior, and guidance on reporting 
suspicious activity to the project manager, security representative or law enforcement entity. 



 

 

6.5 Escorting in classified and/or sensitive areas: In accordance with applicable regulations, all contract 
personnel who do not possess the appropriate security clearance or access privileges will be escorted in 
areas where they may be exposed to classified information or operations, sensitive information or 
activities, or restricted areas. 

6.6 Pre-screen candidates using E-Verify Program: Contractors shall comply with the requirements set 
forth in FAR clause 52.222-54 Employment Eligibility Verification and FAR Subpart 22.18 in using the E-
Verify Program at (https://www.e-verify.gov/) (website subject to change) to meet the contract 
employment eligibility requirements. Contractors are encouraged to cooperate with Federal and State 
agencies responsible for enforcing labor requirements to include eligibility for employment under 
United States immigration laws in accordance with FAR 22.102-1(i). An initial list of verified/ eligible 
candidates shall be provided to the COR no later than three business days after the initial contract 
award. When contracts are with individuals, the individuals will be required to complete a Form I-9, 
Employment Eligibility Verification, and submit it to the Contracting Officer to become part of the official 
contract file. 

6.7 Background Investigation: All Contractor Personnel are required to follow the latest version of the 
SPO Contractor Site Access policy Appendix C to include a Tier 1 background investigation. 

6.8 Fingerprinting Coordination: All fingerprinting and paperwork for the Tier 1 investigations will be 
coordinated with the SPO Security Specialist. 

6.9 Access Control (Keys and CAC/Facility ID): The Contractor shall establish and implement methods 
for key control. 

6.10 Lost Keys Liability: In the event keys issued to the Contractor are lost, the Government will replace 
the affected lock or locks and the total cost shall be deducted from the monthly payment due to the 
Contractor. 

6.11 Key Restriction: The Contractor shall prohibit the use of Government-issued keys by any persons 
other than the Contractor's employees. 

6.12 OPSEC Training Requirements: All contract personnel with access to critical information shall 
complete OPSEC Level I Awareness training. 

 

7. Veterans Employment Emphasis for U.S. Army Corps of 
Engineers Contracts 
In addition to complying with the requirements outlined in FAR Part 22.13, FAR Provision 52.222-38, FAR 
Clause 52.222-35, FAR Clause 52.222-37, DFARS 222.13 and Department of Labor regulations, U.S. Army 
Corps of Engineers (USACE) contractors and subcontractors at all tiers are encouraged to promote the  

training and employment of U.S. veterans while performing under a USACE contract. While no set-aside, 
evaluation preference, or incentive applies to the solicitation or performance under the resultant 



 

 

contract, USACE contractors are encouraged to seek out highly qualified veterans to perform services 
under this contract. The following resources are available to assist USACE contractors in their outreach  

efforts: 

- U.S. Department of Labor Veterans’ Employment and Training Service (VETS): 
https://www.dol.gov/vets/  

- Federal Veteran Employment Information: https://www.fedshirevets.gov/  

- Veterans Opportunity to Work (VOW) Program: https://www.benefits.va.gov/vow/  

- U.S. Army Warrior Transition Command Employment Index: 
https://wct.army.mil/modules/employers/index.html  

- Hiring Our Heroes: https://www.uschamberfoundation.org/hiring-our-heroes  

 

https://www.dol.gov/vets/
https://www.fedshirevets.gov/
https://www.benefits.va.gov/vow/
https://wct.army.mil/modules/employers/index.html
https://www.uschamberfoundation.org/hiring-our-heroes


 

 

Appendix A: Performance Requirements Summary 
Disincentive Policy: The disincentive will be assessed on the number of validated nonconformances 
received per month. The monthly contract payment will be reduced by the percentage identified in the 
table below. 

Level Nonconformance Threshold Monthly Invoice Reduction 

A Performance Threshold 10% 

B 2x Performance Threshold 15% 

C 3x Performance Threshold or more 20% 

D Every 5 validated nonconformances beyond 3x 
Threshold 

Additional +3% per 5 
nonconformances 

 

Illustrative Examples: 
Example A: If the threshold is 5 deficiencies, the '3x threshold' is 15. If there are 20 validated 
nonconformances (5 over the 3x threshold), the reduction is 20% (from Level C) + 3% = 23%. 
 
Example B: If there are 25 validated nonconformances (10 over the 3x threshold), the reduction is 
20% + 3% + 3% = 26%. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix B: Maintenance Area Total Square Footage 
Building Name   Square Footage 

Administration Building Basement 2,612 

Administration Building First Floor 4,520 

Administration Building Second Floor 4,705 

Administration Building Third Floor 3,031 

Administration Building Tower 320 

Davis Building First Floor 4,244 

New Power Plant Auxiliary Turbine Level 1,560 

New Power Plant Generator Level and Control Room Level 9,205 

Unit 10 Main Floor and Basement 2,931 

Boathouse 672 

Comfort Station 761 

Portage Avenue Guard Shelter First Floor and Basement 230 

MacArthur Lock Guard House 70 

Visitors Center 5,621 

Observation Platform Levels 2 and 3 4,982 
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